DUTIES – Roles and Responsibilities (Not meant to be all inclusive)

OFFICERS

PRESIDENT - Oversee all activities of the club.  Conduct meetings, participate in community activities, oversee budget activities with the Treasurer, and appoint special committees. (Cannot vote at board meetings unless there are ties).

VICE-PRESIDENT - Assumes duties of President in his absence.

SECRETARY - Notifies the board of meetings, Keeps records of attendance and minutes of meetings.  Sends out necessary correspondence to club members.  Tracks active member list with Treasurer.  Maintains custody and maintenance of the Constitution and by-laws.

TREASURER - Shall handle all monetary transactions with respect to club monies and budgets.  Shall track membership in conjunction with the secretary.  The Treasurer is responsible to track and monitor the yearly budget.

STANDING COMMITTEES AND APPOINTED REPRESENTATIVES:

TOURNAMENT CHAIRMAN - Prepares a list of club tournaments for the year.  It shall be his responsibility to post tournament sheets Tuesday evenings and remove on Sundays at 7:00 p.m. Assures winners comply with all requirements of weekly tournament rules. Has final authority for rules governing tournament play.  Contacts prize chairman to distribute prizes of tournaments.

PUBLICITY CHAIRMAN – Notifies local papers of all appropriate club news. Responsible for posting information on the website in a timely manner.   Information may be any that involves the club and its’ activities.

HANDICAP CHAIRMAN - Responsible for all postings of handicap and necessary adjustments as required.  Is responsible for any rules infractions regarding the posting and use of the U.S.G.A. handicap system. Verifies proper use of handicaps during tournaments and tournament score entry. Trains new club members on proper use of handicap system. Issues "Handicap Cards" for the club members as required.  (Basic computer knowledge is necessary)

PRIZE CHAIRMAN - Obtain and award necessary prizes required for all tournaments and awards during the course of the year.  (Prizes should be awarded within 7 days of the end of the weekly tournament)

RULES AND GREENS CHAIRMAN - Shall supervise all rules pertaining to play, match or medal.  He shall referee all matches where necessary (Club Championship).  Shall post when summer or winter rules are in effect or any other special conditions.  Insure proper interpretations are being implemented.

ENTERTAINMENT  CHAIRMAN- Shall be responsible for setting up New Members night, Summer Picnic, Fall Banquet, Board Dinner and any other social activity of the club (Club Championship)

MEMBERSHIP CHAIRMAN- Shall be responsible for solicitation of new members and management of the member list. (This position generally assumed by the Secretary)

FINANCE AND BUDGET CHAIRMAN - Responsible for establishing and maintaining the budget.  Shall see to it that all committees meet established budgets and goals. Audits records provided by the Treasurer on at least once annually.

BUFFALO DISTRICT/PUBLINX REPRESENTATIVE -Responsible for communications with Buffalo District and Publinx officials.   Enters Deerwood Men's Golf Club sponsored teams in events.  Publishes District and Publinx tournament schedules and provides entry forms.

DEERWOOD GOLF COMMITTEE REPRESENTATIVE – Is responsible to attend meetings of the Deerwood Golf Committee as formed by the city.  Shall communicate information generated from the committee and represent the Men’s Club appropriately.  Any critical decisions should be communicated to the Board so that proper representation is maintained.

