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Men’s Golf Club




CONSTITUTION AND BY-LAWS

DEERWOOD MEN’S GOLF CLUB

NORTH TONAWANDA, NEW YORK

ARTICLE I   NAME

THE NAME OF THIS CLUB SHALL BE, “THE DEERWOOD MEN’S GOLF CLUB.”

ARTICLE II   PURPOSE

THE PURPOSE OF THIS CLUB WILL BE TO PROMOTE AND ENCOURAGE ITS MEMBERS TO PLAY GOLF IN THE CITY OF NORTH TONAWANDA AND TO HOLD AND SPONSOR EVENTS PERTAINING TO GOLF.

ARTICLE III   MEMBERSHIP

ANY MALE, 18 YEARS OF AGE AND OLDER, WHO IS INTERESTED IN PLAYING AND PROMOTING GOLF AT THE DEERWOOD GOLF COURSE SHALL BE ELIGIBLE FOR MEMBERSHIP.

APPLICANTS SHALL SUBMIT APPLICATIONS TO THE MEMBERSHIP CHAIRMAN.

CHARTER MEMBERSHIP SHALL BE $45.00, WHICH WILL BE THE ANNUAL DUES.  CHARTER MEMBERSHIP WILL CLOSE NOVEMBER 1, 1977.

ANY PERSON APPLYING AFTER NOVEMBER 1, 1977 SHALL BE CHARGED AN INITIATION FEE OF $5.00 AND THE ANNUAL DUES OF $28.00.  A NEW MEMBER MAY APPLY AT ANY TIME DURING THE YEAR. (Reference Amendment-1)
ALL ANNUAL DUES ARE PAYABLE NO LATER THAN APRIL 1ST AND ARE PAYABLE TO THE TREASURER.  MEMBERSHIP IS GOOD UNTIL DECEMBER 31ST OF THE GIVEN YEAR. (Reference Admenment-4)

MALES UNDER THE AGE OF 18 SHALL BE ELIGIBLE FOR JUNIOR MEMBERSHIP SOLELY FOR THE PURPOSE OF MAINTAINING A USGA HANDICAP.  JUNIOR MEMBERS MAY NOT PARTICIPATE IN THE CLUB’S TOURNAMENTS NOR RECEIVE PRIZES, EXCEPT IN SPECIAL EVENTS AS DETERMINED BY THE GOLF AND PUBLICITY COMMITTEE.  ANNUAL DUES FOR JUNIORS WILL BE $5.00

ARTICLE IV   FORFEITURE OF MEMBERSHIP

SECTION A:

ANY MEMBER WHO REFUSES OR NEGLECTS TO PAY INDEBTEDNESS DUE TO THE CLUB AFTER FORMAL NOTICE SHALL THEREBY AUTOMATICALLY FORFEIT HIS MEMBERSHIP.

SECTION B:

ANY MEMBER MAY BE EXPELLED FROM THE CLUB BY A MAJORITY VOTE OF THE ENTIRE CLUB IF IT APPEARS THAT HIS CONDUCT HAS OR WILL ENDANGER THE GOOD NAME AND CHARACTER OF THE CLUB OR ITS REPUTATION.  NO VOTE SHALL BE TAKEN UNTIL AFTER FIVE DAYS AND A WRITTEN NOTICE SHALL HAVE BEEN GIVEN TO THE MEMBER, WHO SHALL HAVE THE PRIVILEGE OF APPEARING BEFORE THE BOARD IN HIS DEFENSE.

ARTICLE V   BOARD OF DIRECTORS

SECTION A:

THE BOARD OF DIRECTORS SHALL CONSIST OF TWELVE (12) MEMBERS WHO SHALL HAVE THE MANAGEMENT AND CONTROL OF THE AFFAIRS OF THE CLUB, ELECT THE MEMBERS THEREOF, and SELECT THE OFFICERS AND TAKE COGNIZANCE OF ALL INFRACTIONS OF THE CONSTITUTION AND BY-LAWS.

SECTION B:

EACH DIRECTOR SHALL BE ELECTED FOR A TERM OF THREE (3) YEARS AND NO DIRECTOR SHALL SUCCEED HIMSELF, UNLESS THERE HAS BEEN NO DESIRE BY THE MEMBERS TO RUN.  FOUR (4) DIRECTORS SHALL BE ELECTED EACH YEAR AT THE ANNUAL FALL BANQUET.

SECTION C:

THE ANNUAL FALL BANQUET SHALL BE HELD IN NOVEMBER SO THAT THE TERM OF DIRECTORS SHALL BE HELD IN THE FALL OF THE YEAR.

SECTION D:

THE BOARD OF DIRECTORS SHALL NOT AUTHORIZE ANY EXPENDITURES OR INDEBTEDNESS BEYOND THE INCOME OF THE CLUB.

SECTION E:

ANY DIRECTOR WHO SHALL ABSENT HIMSELF FROM TWO (2) CONSECUTIVE MEETINGS WITHOUT A REASONABLE EXCUSE ACCEPTED BY THE BOARD SHALL BE NOTIFIED BY THE SECRETARY THAT LACK OF ATTENDANCE AT THE NEXT MEETING SHALL BE CONSIDERED AS HIS INTENTION TO RESIGN.  SAID VACANCY ON THE BOARD SHALL BE FILLED BY THE APPOINTMENT OF THAT MEMBER WHO HAD RECEIVED THE MOST VOTES NEXT TO THE MEMBER WHO HAD RECEIVED THE LEAST NUMBER OF VOTES OF THE ELECTED DIRECTORS AT THE ANNUAL ELECTION, FOR THE UNEXPIRED TERM OF THE RETIRING DIRECTOR.  SAID REPLACEMENT’S NAME TO AUTOMATICALLY APPEAR ON THE NEXT OFFICIAL BALLOT.

SECTION F:

NOMINATION FOR THE OFFICE OF DIRECTOR SHALL BE MADE FROM THE OFFICIAL BALLOT GIVEN BY THE SECRETARY WITH THE NOTICE OF THE FALL PARTY.  IF MORE THAN FOUR (4) MEMBERS WISH TO RUN, AN OFFICIAL BALLOT SHALL BE MADE BY THE SECRETARY TO BE USED FOR VOTING BY THE MEMBERS AT THE FALL BANQUET.

ARTICLE IV.     OFFICERS

SECTION A:

THE OFFICERS OF THIS ORGANIZATION SHALL BE A PRESIDENT, A VICE-PRESIDENT, A SECRETARY, AND A TREASURER.

SECTION B:

AT THE ORGANIZATIONAL MEETING OF THE BOARD OF DIRECTORS, HELD IN DECEMBER OR JANUARY, THE BOARD SHALL ELECT THE ABOVE OFFICERS FROM ITS MEMBERS AND THEY SHALL SERVE FOR ONE (1) YEAR.  IF THE BOARD WISHES, AN OFFICER MAY BE RE-ELECTED TO OFFICE.

SECTION C:

THE PRESIDENT SHALL PRESIDE AT ALL MEETINGS, ISSUE CALLS FOR OTHER MEETINGS EXCEPT AS HEREIN STATED, AND SHALL APPOINT THE VARIOUS STANDING AND SPECIAL COMMITTEES AS REQUIRED.  HE SHALL HAVE NO VOTE AT THE MEETING OF THE BOARD OF DIRECTORS EXCEPT IN THE CASE OF A TIE VOTE.

THE VICE-PRESIDENT SHALL ASSUME THE DUTIES OF THE PRESIDENT IN HIS ABSENCE.  THE TREASURER SHALL BE CUSTODIAN OF THE CLUB MONEYS AND PROPERTY.  HE SHALL ALSO BE RESPONSIBLE TO THE SECRETARY FOR MEMBERSHIP CARDS.  THE TREASURER SHALL READ THE FINANCIAL STATEMENT AT THE ANNUAL FALL MEETING. 

THE SECRETARY SHALL NOTIFY THE BOARD OF ALL ITS MEETINGS, KEEP RECORDS OF ATTENDANCE, ISSUE ALL NOTICES OF THE CLUB, MAKE AND KEEP A TRUE RECORD OF ALL MEETINGS OF THE BOARD OF DIRECTORS AND OF THE CLUB, HAVE CUSTODY OF THE CONSTITUTION AND BY-LAWS, CONDUCT THE CORRESPONDENCE OF THE CLUB, AND ISSUE ALL SUCH WRITINGS AS HE MAY BE AUTHORIZED TO DO.

ARTICLE VII   COMMITTEES

GOLF AND PUBLICITY - SHALL HAVE A CHAIRMAN WHO SHALL SELECT HIS OWN COMMITTEE MEMBERS TO WORK WITH.  IT SHALL PREPARE A LIST OF CLUB EVENTS FOR THE SEASON, ISSUE THE RULES OF PLAY AND BE A COURT OF FINAL DECISION IN ALL DISPUTES RELATING TO PLAY IN CLUB EVENTS.  IT SHALL TAKE FULL RESPONSIBILITY FOR ALL PUBLICITY OF THE CLUB.  IT SHALL DETERMINE PRIOR TO EACH SEASON THE DISTRIBUTION OF PRIZES AND RECORD SAME ON THE EVENTS PROGRAM.

HANDICAP - SHALL HAVE A CHAIRMAN WHO SHALL SELECT HIS OWN COMMITTEE AND IT SHALL HAVE CHARGE OF CLUB HANDICAPS.  IT SHALL ALSO REVISE AND POST SAID HANDICAPS AT LEAST TWICE A MONTH AND SHALL IF NECESSARY PENALIZE ANY MEMBER FOR INFRACTIONS OF THE RULES OF PLAY WHICH MIGHT AFFECT THEIR HANDICAPS. 

ENTERTAINMENT - SHALL HAVE CHAIRMAN WHO SHALL SELECT HIS OWN COMMITTEE AND IT SHALL BE RESPONSIBLE AND HAVE CHARGE OF ALL SOCIAL ACTIVITIES OF THE CLUB.

MEMBERSHIP AND WELFARE - SHALL HAVE A CHAIRMAN WHO SHALL SELECT HIS OWN COMMITTEE AND IT SHALL HAVE CHARGE OF ALL AFFAIRS PERTAINING TO MEMBERSHIP AND CAMPAIGNING FOR NEW MEMBERS.  IT SHALL BE THE DUTY OF THIS COMMITTEE TO REVIEW ALL APPLICATIONS FOR MEMBERSHIP AND TO CONTACT ALL KNOWN ILL MEMBERS.

PRIZES - SHALL HAVE A CHAIRMAN WHO SHALL SELECT HIS OWN COMMITTEE AND IT SHALL BE ITS RESPONSIBILITY TO OBTAIN AND AWARD ALL PRIZES FOR ALL EVENTS OF THE CLUB.  SAID PRIZES, EXCEPT TROPHIES ARE TO BE AWARDED WITHIN A PERIOD OF SEVEN (7) DAYS.  TROPHIES AND SPECIAL PRIZES SHALL BE AWARDED AT THE ANNUAL FALL MEETING.

RULES AND GREENS - SHALL HAVE A CHAIRMAN WHO SHALL SELECT HIS OWN COMMITTEE.  IT SHALL BE THE DUTY OF THIS COMMITTEE TO SET UP AND SUPERVISE ALL RULES PERTAINING TO PLAY, MATCH OR MEDAL.  IT SHALL ALSO BE THE DUTY OF THIS COMMITTEE TO REFEREE ALL MATCHES WHERE NECESSARY.  THIS COMMITTEE SHALL GOVERN THE RULES OF PLAY FOR ANY INTER-CLUB MATCHES.

FINANCE AND BUDGET - SHALL HAVE A CHAIRMAN, WHO SHALL SELECT HIS OWN COMMITTEE, ONE MEMBER OF THIS COMMITTEE MUST BE THE TREASURER.  THIS COMMITTEE SHALL SUPERVISE AND CONTROL THE COLLECTION AND EXPENDITURES OF THE CLUB MONEYS.  THIS COMMITTEE SHALL ALSO, PRIOR TO THE BEGINNING OF EACH SEASON, PREPARE A BUDGET OF EXPENDITURES FOR THE CLUB.  IT SHALL ALSO BE THE DUTY OF THIS COMMITTEE TO SEE TO IT THAT ALL COMMITTEES ADHERE TO THE PROVISIONS OF THE BUDGET AND TO AUDIT THE CLUB BOOKS AT THE END OF EACH FISCAL YEAR.

ARTICLE VIII   BY-LAWS

SECTION A:

ALL AMENDMENTS TO THE BY-LAWS OF THIS ORGANIZATION SHALL BE PROPOSED BY THE BOARD OF DIRECTORS AND SHALL BE VOTED ON ONLY BY THE GENERAL MEMBERSHIP.

SECTION B:

ALL AMENDMENTS WILL BECOME EFFECTIVE ONLY AFTER THEY HAVE BEEN APPROVED BY A MAJORITY VOTE OF THE MEMBERSHIP, AND MUST BE INSERTED WITHIN THIRTY (30) DAYS AFTER APPROVAL.

AMENDMENT-1:

ANNUAL DUES WILL BE $50.00.  NEW MEMBER FEE WILL BE $55.00.  LATE DUES PAID AFTER APRIL 1ST WILL BE $55.00

AMENDMENT-2:

THE BOARD OF DIRECTORS SHALL WHEN NECESSARY, MEET A MINIMUM OF FIVE (5) TIMES PER YEAR.  ONE (1) GENERAL MEETING SHALL BE HELD IN THE FALL AT WHICH THE ELECTION OF DIRECTORS WILL TAKE PLACE.  THE FALL MEETING SHALL BE THE ELECTION OF DIRECTORS MEETING AND SHALL BE HELD IN OCTOBER OR NOVEMBER.  THE TIME AND PLACE TO BE DETERMINED BY THE ENTERTAINMENT CHAIRMAN AND THE BOARD OF DIRECTORS.

AMENDMENT-3:

ALL COMMITTEE CHAIRMAN SHALL BE APPOINTED BY THE PRESIDENT AND APPROVED BY THE BOARD OF DIRECTORS.  THE DUTIES OF THESE COMMITTEES MAY BE CHANGED AT THE DIRECTION OF THE BOARD.

AMENDMENT-4:
ANNUAL DUES WILL NOW BE DUE BY APRIL 15TH AND REMAINS $50.00 FOR RETURNING MEMBERS, $55.00 FOR NEW MEMBERS.   LATE DUES PAID AFTER APRIL 15TH WILL BE $70.00. THE BOARD HAS THE RIGHT TO EXERCISE DISCRETION AND REVIEW SPECIAL CIRCUMSTANCES AND WAIVE THE ADDITIONAL $20.00 LATE FEE IF THE BOARD DEEMS NECESSARY. A BOARD VOTE IS NEEDED TO WAIVE OR REDUCE THE FEE.

REVISIONS

ALL REVISIONS PRIOR TO THE FALL BANQUET 1995 HAVE GONE UNDOCUMENTED

OCTOBER 21, 1995 - The following changes were voted on and passed:


1.  The title of Article VIII was changed from Amendments to By-laws.


2.  2nd Paragraph of Article III, Membership changed from; “Applicants shall submit applications to the membership chairman to be approved by the Board of Directors” to “Applicants shall submit applications to the membership chairman”.  Rational - Board of Directors do not approve memberships.


3.  Add to Article III - Males under the age of 18 shall be eligible for junior membership solely for the purpose of maintaining a USGA handicap.  Junior members may not participate in the club’s tournaments nor receive prizes, except in special events as determined by the Golf and Publicity Committee.  Annual dues for junior members shall be $5.00.  Rational - no official statement if juniors could join the club.


4.  Change Amendments, Section B 1st amendment from Annual dues will be $35.00.  New member fee will be $40.00 to Annual dues will be $35.00; new member fee will be $50.00, late dues paid after April 1st will be $50.00.


5.  Deleted 2nd Amendment - The Secretary shall receive his membership free and shall 
be the only member of the board to receive compensation.  Rational - No member of the board or any other member should receive compensation from the club.

OCTOBER 26, 1996 - The following change was voted on and passed.


1.  Change 1st Amendment, Section B from Annual dues will be $35.00, new member fee will be $50.00, late dues paid after April 1st will be $50.00 to “Annual dues will be $45.00, new member and late dues received after April 1st will be $50.00”. - Rational - Increase fees to compensate for discontinuation of booklet to raise funds.

ALL REVISIONS BETWEEN OCT.26TH TO PRESENT FALL BANQUET 2000 HAVE GONE UNDOCUMENTED

OCTOBER 21, 2000

The following changes where voted on and passed at the Banquet of 2000:

1.  All new members wanting to join the club who have a handicap card from their last club will receive a temporary handicap. New members without a card must play 5 rounds at Deerwood before a temporary handicap will be given.
2.  On the annual membership form, wording will be added to allow for the board of directors to accept or dinghy membership to any person by a majority vote of the board of directors if it appears that his conduct has or will endanger the good name & character of the club or its reputation. (Not an Amendment. – Documentation exists within the Constitution to suspend or expel members from the club.)

Renewal membership will now be $50.00, new member’s fee will be $55.00 & late dues paid after April 1st will be $55.00.

OCTOBER 27, 2001

The following change was voted on and passed at the Banquet of 2001:

The board will have the power to appoint a board member if a spot on the board is open. This will be done by a majority vote of existing Board members. The appointed position will be for the remainder of that year, at the Banquet. At which time that person would have to run for that opening. 

MARCH 2003

Added a committee (person) to represent the Deerwood Men’s Club on the Deerwood Golf Committee which was formed by the city.  (No changes to the constitution).

OCTOBER 21, 2006
Changed last day that dues must be in before being late from April 1 to April 15th.  After April115th a late fee is accessed to existing members. Also changed late dues fee to $70.00.

October 24th, 2009

Discussion held and voted on that “The Board will have final say for the format of the Club Championship”.  Authority will not be solely granted to the Tournament Chairman to decide format. – Passed!

November 6, 2010

Discussion was held regarding the financial stability of the Club. A motion was made and seconded to increase the annual Club Membership dues by $10.00, from $50 to $60 for existing members and $55 to $65 for first year members. Motion passed 71-3. Late fee remains at $20, thus late dues are $80.00.
